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Harris Elementary School 

     School Improvement Plan 2006-2007






	Overview Narrative

	Harris Elementary School was reconstructed in 2002 to meet the needs of our growing community. The school went from a 13 room schoolhouse to a state of the art facility that houses 21 classrooms, kindergarten through grade 5.The school presently has an enrollment of 397 students which consists of 254 Caucasian students-64%, 75 Hispanic students-19%, 28 Asian students-7%, 38 African-American students-10%, and 1 Native American. There are 111 students with IEPs- 28%, 3 students with 504 plans-1%. Currently, there are 266 students-67% that receive free or reduced lunch. There are 50 faculty members, which include five specialists- music, art, library, technology and physical education. The support service staff consists of a literacy coach, a Reading Recovery teacher, a reading teacher, a resource teacher, two speech/language therapists, a physical therapist, an occupational therapist a guidance counselor, a social worker, and a nurse.

	Test data

	NECAP:

· Reading Proficiency:  49% of 3rd grade students, 48% of fourth grade students, and 38% of 5th grade students are proficient in reading according to the NECAP assessment. 

· Math Proficiency:  35% of 3rd grade students, 33% of fourth grade students, and 30% of 5th grade students are proficient in math according to the NECAP assessment. 

· Writing Proficiency:  45% of the students are proficient in writing according to the NECAP assessment. 

EXEMPLARS MATH: (Of the 259 scores recorded from the January Exemplars Assessment)…

· 85students -33% scored proficient

·  77 studetns-30% scored nearly proficient. 

DRA:  (End of year DRA Results) 

· Grade K-- 50 students-88% met proficiency (DRA 2)

· Grade 1-- 41 students-82% met proficiency (DRA 16)

·  Grade 2-- 33 students-60% met proficiency (DRA 28)

· Grade 3-- 29 students-49% met proficiency (DRA 38)

·  Grade 4--44 students-72% met proficiency (DRA 40)

· Grade 5--38 students-73% met proficiency (DRA 50).

MARIE CLAY HEARING AND RECORDING SOUNDS (February 2006)

· 11 Kindergarten students- 7% received a score of 30/37 correct sound/symbol correspondences 

       PLPs: 

· 100-25% students require a Personal Literacy Plan (PLP) for June 2006. 

SALT DATA:  

· According to the results of the 2005-2006 SALT Survey, teachers report: using standards based practices for applied literacy: analysis and interpretation takes place monthly to several times per month in their classroom instruction, 

· Using worksheets for instruction several times per week in their classrooms-score of 5.9 out of 7

· Coming together several times per year to examine students' work to develop common standards for their classroom instruction-score 3.5 out of 7.0.




	Mission

	Harris Elementary School will challenge all members of our learning community to reach their fullest potential and to function successfully as life-long learners, citizens, and members of a society committed to the promotion of respect and concern for all peoples and their environment.

	Vision

	
Harris Elementary School is a school where faculty and staff members value each child and make learning and performance a high priority. Students experience a safe and nurturing climate, which provides them with many opportunities to achieve mastery, reason, make judgments, think critically and acquire and evaluate new information.  Teachers provide differentiated instruction and monitor student progress in order to meet the individual learning styles and interests of each child.


    Children’s diverse backgrounds, cultures, and achievements are valued and respected. Students learn and practice the principles of truthfulness, active listening and to put forth their best effort in accomplishing their daily tasks.


     The school recognizes and values parents/guardians and their roles in contributing to their child’s education and general well being.


    Faculty members strive to build a positive rapport with each other, students, parents/guardians and community members thus establishing a productive and successful learning community.                                                                                                                                                                                                               Guiding Beliefs
·    Children are our most important resource

·    All students can learn                                              

·    All students benefit from equal educational opportunities                                   

·    Learning is a continuous life-long process

· 
People have diverse learning styles                                                                  

·    Diversity enriches student learning

· 
Safe and secure environments are essential to learning                                      

·    Good citizenship benefits the entire community                                                

·    The use of technology tools supports all teaching and learning                            

·    High expectations promote greater achievement

· 
Education is the shared responsibility of school, home, and community


	Goals

	Students will become more competent problem solvers, effectively choosing and using multiple strategies (e.g. isolate pertinent information, clarify questions, organize information,) 

	Students will increase their working vocabulary in reading, writing, and conversation.

	Students will demonstrate the ability to analyze and interpret informational and literary text orally and in writing through effective response to literature. 

	Increase teachers’ knowledge and implementation of effective instructional practices

	Harris Elementary School will more effectively engage parents and families as members of our community of learners to support student growth.

	All members of the Harris Elementary School community will work to ensure that learning takes place in a safe, secure, and nurturing environment.


	Action Plan: Learning and Achievement         Reading            Writing            Problem Solving            Other

	Goal: Students will become more competent problem solvers, effectively choosing and using multiple strategies (e.g. isolate pertinent information, clarify questions, organize information,)

	Target

65%, 67%, and 70% of our students did not meet proficiency on the Math NECAP in Grades 3,4, and 5 respectively. The mean scaled score in Math was 335, 433, and 534 respectively.  10% of the students in each grade who did not meet proficiency will score at least 340, 440, and 540 respectively on the Math NECAP. 

 *10% of the K-2 students identified as a 1 on the January Math Exemplar assessment will make a gain to a 2 on the May Math Exemplar; 10% of the students identified as a 2 on the January Math Exemplar will make a gain to a 3 on the May Math Exemplar
	Result

	Evaluating results: Grade 3, 4, and 5 NECAP results, Performance on district math assessment (Exemplars), Feedback/reflections from Learning Walks, SALT Survey responses, Trimester progress reports

	Intended Outcome (Student Learning)
	Activity or Task
(Changing instruction and/or activities/tasks to enhance teacher knowledge)
	Timeline and Progress Monitoring Plan
	Collaboration/Support
	Resources
(Description, Amount, Type)

	*Students will develop stamina when working in math (e.g. read problems thoroughly, check work and answers, ensure that all pertinent work is shown)
	*Teachers will provide students with opportunities and sustained time to collaborate with peers, "struggle with" problems, and share multiple pathways to solutions                          *Teachers will use mathematical language (e.g. terms, vocabulary) in daily conversation and teaching                        * Teachers will model how to communicate solutions and provide examples/ anchor papers                 * Teachers will provide students with criteria and feedback aligned with the GLEs
	*Formal math assessment (Exemplars) - 2 times/January and June)

*Informal math assessments 

*Exemplars, Problem Solver, Problem of the Day 

*Teacher review of student work 

*Collaborative review of student work (4x/year) following a protocol

*Teacher observation
	*Prepare a schedule for coaching with Literacy Trainer

*Schedule time for inter-visitation (e.g. within Harris Elementary School including *Demonstration lessons by the IFL Math Network representative, *Investigate opportunities outside the school)

Schedule professional development
	*Book room math materials, including read-alouds, manipulatives

*Substitutes

*Funds to purchase materials to support mathematics instruction, including

	Action Plan: Learning and Achievement         Reading            Writing            Problem Solving            Other

	Goal: Students will become more competent problem solvers, effectively choosing and using multiple strategies (e.g. isolate pertinent information, clarify questions, organize information,)

	Target

65%, 67%, and 70% of our students did not meet proficiency on the Math NECAP in Grades 3,4, and 5 respectively. The mean scaled score in Math was 335, 433, and 534 respectively.  10% of the students in each grade who did not meet proficiency will score at least 340, 440, and 540 respectively on the Math NECAP.                                             *10% of the K-2 students identified as a 1 on the January Math Exemplar assessment will make a gain to a 2 on the May Math Exemplar; 10% of the students identified as a 2 on the January Math Exemplar will make a gain to a 3 on the May Math Exemplar
	Result

	Evaluating results: Grade 3, 4, and 5 NECAP results, Performance on district math assessment (Exemplars), Feedback/reflections from Learning Walks, SALT Survey responses, Trimester progress reports

	Intended Outcome 


	Activity or Task
(Changing instruction and/or activities/tasks to enhance teacher knowledge)
	Timeline and Progress Monitoring Plan
	Collaboration/Support
	Resources
(Description, Amount, Type)

	*Students will be able to solve complex problems that include 2 or more steps.

*Students will learn to show their mathematical thinking using representations (e.g. graphs, tables, charts, arrays), labels, and clear organization.

*Students will correctly use mathematical language (e.g. terms, vocabulary) in expressing mathematical ideas.
	* Teachers will provide daily, relevant problems directly related to the mathematical content as directed by the curriculum/GLEs                       * Teachers will provide direct instruction and model effective problem solving strategies, including how to "break down" problems into steps to be able to identify pertinent information, question, and choice of operation(s)                                  * Teachers will advance students from single step problems to multiple step problems at all grade levels
	*Formal math assessment (Exemplars) - 2 times/January and June)

*Informal math assessments 

*Exemplars, Problem Solver, Problem of the Day 

*Teacher review of student work 

*Collaborative review of student work (4x/year) following a protocol

*Teacher observation
	*Develop a structured plan to allow time for teachers to participate in focused learning walks

*Schedule opportunities for the Literacy Sub-Committee of SIT to review data and discuss progress


	*Book room math materials, including read-alouds, manipulatives

*Substitutes

*Funds to purchase materials to support mathematics instruction, including

	Action Plan:     Reading     Writing     Problem Solving     Other

	Goal: Students will increase their working vocabulary in reading, writing, and conversation.

	Target:

* 51%, 52%, and 62% of our students did not meet proficiency on the Reading NECAP in Grades 3,4, and 5 respectively. The mean scaled score in Reading was 338, 438, and 537 respectively.  10% of the students in each grade who did not meet proficiency will score at least 340, 440, and 540 respectively on the Reading NECAP.  * 80% of the students identified as “struggling readers” will make a gain of at least 4 Fountas and Pinnell levels in Grades 1 and 2 * 92% of kindergartners will score at least 30/37 correct sound/symbol correspondences in the Marie Clay Hearing and Recording Sounds assessment by the end of the year
	Result



	Evaluating results: Adequate increase in DRA Scores, Feedback/reflections from Learning Walks, SALT Survey responses, Decrease in students needing PLPs, Grade 3 NECAP results, Trimester progress reports, Reading Recovery data

	Intended Outcome 
	Activity or Task

	Timeline and Progress Monitoring Plan
	Collaboration/Support
	Resources
(Description, Amount, Type)

	*Students will increase their baseline vocabularies and learn to draw on their personal schema (background knowledge)

*Students will use context clues and their knowledge of word relationships (e.g. synonyms, antonyms) to

determine the meaning of unfamiliar words.

*Students will develop strategies to determine the meaning of unfamiliar words.
	* Teachers will adhere to the workshop model based on the WED Framework for Teaching and Learning.                 * Teachers will specifically plan 15-30 minutes of Word Work/Word Study each day                     *Teachers will use classroom activities which encourage discussion of ideas and personal experiences (e.g. Morning Meeting, shared writing activities such as morning message, evening news, language experience)
	* Formal reading assessments (DRA, Marie Clay Observation Survey) -- 3 times/year at the close of each trimester)

*Informal reading assessments 

*Running Records (weekly for students identified as struggling readers on the DRA, monthly for other students)                         

*Teacher review of student work (Reading Response Journals on a weekly basis)                     * Collaborative review of student work (6x/year) following a protocol

*Attendance logs at study groups

*Monthly systemic classroom visitations (e.g. Focused Learning Walks, principal observations and evaluations)

*Compare student work to GLEs
	* Prepare a schedule for coaching with Literacy Trainer

* Schedule time for inter-visitation (e.g. within Harris School, investigate opportunities outside the school)

* Schedule professional development opportunities (e.g. calendar of events including study groups)

* Develop a structured plan to allow time for teachers to participate in focused learning walks

*Create/schedule an Instructional Sub-Committee of SIT to review data and discuss progress


	*Access to Web sites that support learning and are shared throughout the school  - posted on school web-site)          

* Funds to purchase classroom libraries, library materials, and other texts/media to support reading 



	Action Plan: Learning and Achieving                  Reading       Writing      Problem Solving      Other

	Goal: Students will demonstrate the ability to analyze and interpret informational and literary text orally and in writing through effective response to literature.

	Target
	Result

	Evaluating results:

	Intended Outcome (Student Learning)
	Activity or Task
(Changing instruction and/or activities/tasks to enhance teacher knowledge)
	Timeline and Progress Monitoring Plan
	Collaboration/Support
	Resources
(Description, Amount, Type)

	*Students will be able to explain characters' personalities and motives providing examples from text of characters' thoughts, words, actions.

*Students will be able to draw conclusions and make basic inferences about problem, conflict, and/or solution providing examples from text.

*Students will be able to identify the author's message/theme ("big idea") providing examples from text.

*Students will be able to independently develop and use graphic organizers that help them plan their thinking and responses.
	* Teachers will employ strategies specific to teaching vocabulary (e.g. Text Talk read-alouds)    * Teachers will select texts for Read-alouds purposefully planned to address instruction of strategies for analysis, modeling those strategies through a "think-aloud"                 * Teachers will use classroom activities which encourage discussion of ideas (e.g. small group, Book Talks, Literature Circles)

* Teachers will demonstrate how to plan their thinking and organize their responses by developing personalized graphic organizers
	Informal writing assessments 

*Teacher review of student work (Writing Notebooks, student writing products on a weekly basis)

*Collaborative review of student work (6x/year) following a protocol

*Writing Conferences (teacher, peer)                                *Teacher observations (e.g. anecdotal notes)

*Monthly systemic classroom visitations (e.g. Focused Learning Walks, principal observations and evaluations)

*Compare student work to GLEs 
	* Utilize common planning time for collaboration, review of student work, discussion (e.g. teacher/teacher, classroom/specialist, classroom/ reading specialists, classroom/special education resource)
	*Book room

*Substitutes

*Materials to support word study

*Funds to purchase professional books for study groups




	Action Plan: Learning and Achievement         Reading            Writing            Problem Solving            Other

	Goal: Students will demonstrate the ability to establish and maintain a clear focus for their writing.

	Target

65% of the students did not meet proficiency on the Writing NECAP.  The school will see a 10% gain in the number of students who move from "Partially Proficient" to "Proficient" and a 10% gain in the number of students who move from "Substantially Below Proficient" to "Partially Proficient"
	Result

	Evaluating results: Trimester progress reports, Feedback/reflections from Learning Walks, SALT Survey responses, Decrease in students needing PLPs, NECAP results for Grade 5 Writing

	Intended Outcome (Student Learning)
	Activity or Task
(Changing instruction and/or activities/tasks to enhance teacher knowledge)
	Timeline and Progress Monitoring Plan
	Collaboration/Support
	Resources
(Description, Amount, Type)

	*Students will develop stamina when working in math (e.g. read problems thoroughly, check work and answers, ensure that all pertinent work is shown)
	* Develop and implement mini-lessons focused on conventions and structures of language following the GLEs                                  * Develop criteria charts and rubrics with students to communicate clear expectations.

* Model use of criteria charts and rubrics as tools to improve and evaluate work.                            * Identify anchor papers at each grade level and for each proficiency level                                * Adhere to the workshop model, providing adequate time as delineated in the WED Framework for Teaching and Learning
	*Formal writing assessment  

*Informal writing assessments 

*Exemplars, Writing 

*Teacher review of student work 

*Collaborative review of student work (4x/year) following a protocol

*Teacher observation

Monthly systemic classroom visitations (e.g. Focused Learning Walks, principal observations and evaluations)

*Compare student work to GLEs                               *Compare criteria charts to GLEs
	* Prepare a schedule for coaching with Literacy Trainer

*Schedule time for inter-visitation (e.g. within Harris School, investigate opportunities outside the school

Schedule professional development opportunities (e.g. calendar of events including study groups)

*Utilize common planning time for collaboration, reviews of students work, discussion (teacher/teacher, classroom/specialist)

*Develop a structured plan to allow time for teachers to participate in focused learning walks

*Create/schedule opportunities for an Instructional Sub-Committee of SIT to review data/discuss progress
	*Funds to purchase Lucy Calkins Year-Long Writing Curriculum for grades K-2                              *Funds for study group for Calkins Writing Curriculum                *Funds to purchase adequate amount of appropriate books for read-alouds modeling writing

*Access to Web sites that support learning and are shared throughout the school  - posted on school web-site)

*Book room

*Writing program from WED (e.g. Lucy Calkins Units of Study in Writing)

*Journals/ notebooks

*Substitutes

*Graphic organizers (e.g. LINKS, Exemplars)

* Funds to purchase professional books for study groups




	Action Plan: Learning and Achievement       Reading          Writing          Problem Solving          Other:  Supporting Highly Qualified Staff

	Goal: Goal: Increase teachers’ knowledge and implementation of effective instructional practices

	Target

To achieve Adequate Yearly Progress based on student assessment data on NECAP
	Result

	Evaluating results: Results from Grade 3, 4, 5 NECAP, Attendance Logs from professional development activities, Feedback/reflections from Learning Walks, SALT Surveys, Surveys (self-study) of implementation

	Intended Outcome 


	Activity or Task
(Changing instruction and/or activities/tasks to enhance teacher knowledge)
	Timeline and Progress Monitoring Plan
	Collaboration/Support
	Resources
(Description, Amount, Type)

	*To increase teacher knowledge and use of effective instructional strategies for problem solving

*To increase teacher knowledge of effective instructional strategies for vocabulary and language development

*To increase teacher knowledge of effective instructional strategies for reading analysis and interpretation

*To increase teacher knowledge and use of effective instructional strategies for teaching writing
	*Conduct study groups specific to effective instructional strategies for teaching and evaluating problem solving, vocabulary and language development, reading analysis and interpretation specific to the strategies outlined in the Reading Action Plan, use of graphic organizers in writing, lesson design using the workshop model based on the GLEs

*Provide opportunities for collaboration, demonstration, review, through hands-on activities

*Provide opportunities for review of student work through the use of common tasks

*Conduct study groups with the Lucy Calkins Units of Study for Writing


	*Monthly systemic classroom visitations (e.g. Focused Learning Walks, principal observations and evaluations)

*Surveys (self-study) of implementation                         To be held as an after-school study group either as part of the district Professional Development Academy or with Article 31 funds                              *Informal and formal review of student work on a monthly basis                *Common planning time documentation (e.g. agendas, logs, minutes, products)
	*IFL Math Network Facilitators                       *Literacy Trainer                *Effective use of common planning time
	*Article 31 

*Substitutes

*Professional literature

*Access to classroom materials

*Access to Web sites that support learning and are shared throughout the school  - posted on school web-site)


	Action Plan: Learning and Achievement       Reading          Writing          Problem Solving          Other:  Engage Family/Community

	Goal: Harris Elementary School will more effectively engage parents and families as members of our community of learners to support student growth.

	Target

To have at least 60% of the students’ families attend at least two family/community events (excluding Parent/Teacher conferences)
	Result

	Evaluating results: SALT Surveys, Attendance logs from Parent/Teacher conferences, parent participation on SIT/Sub-committees, student assessment results

	Intended Outcome 


	Activity or Task
(Changing instruction and/or activities/tasks to enhance teacher knowledge)
	Timeline and Progress Monitoring Plan
	Collaboration/Support
	Resources
(Description, Amount, Type)

	*To raise parent awareness of learning activities they can do at home with their children

*To raise parent awareness of social, emotional, and health issues and how these issues impact children's abilities to learn

*Conduct 3 parent visitation days (separate from Parent/Teacher Conferences) to observe lessons, see teaching activities modeled
	* Schedule a monthly "Parent Café" to demonstrate techniques for parents to help their children at home (e.g. reading, nutrition, health issues)                      *Conduct a number of Activity Nights – student performances or exhibitions together with learning workshops for parents (e.g. modeling reading strategies, math activities, understanding the report card and GLEs)  

 * Conduct 3 parent visitation days (separate from Parent/Teacher Conferences) to observe lessons, see teaching activities modeled
	* Collect attendance sheets from each "Parent Café", Activity Night, and Parent Visitation Day                         

 * Evaluations will be collected at each parent/family involvement activity                          * Calendar of events
	*Work with PTO to arrange child care for "Parent Café"                 * Specialists (e.g. nurse, reading teacher, physical education teacher, guidance counselor) will plan and implement pertinent topics for "Parent Café"                           * SIT Sub-committee for Parent Involvement/PTO will schedule a calendar of Activity Nights and parent visitation days                                          * Arrange for a parent volunteer to provide translation as needed                                 * Money raised at Book Fair will be used to purchase books to give away at "Parent Cafe"
	*Funds-materials and refreshments for all family events

*Access to websites for grants

*Facilitators/presenter for workshops

*Materials on parenting from sources such as the federal government, other agencies





	Action Plan: Learning and Achievement       Reading          Writing          Problem Solving          Other:  Safe and Supportive Environment

	Goal: All members of the Harris Elementary School community will work to ensure that learning takes place in a safe, secure, and nurturing environment.

	Target

All visitors to Harris School will register at the office
	Result

	Evaluating results: Office documentation, SALT Surveys

	Intended Outcome 


	Activity or Task
(Changing instruction and/or activities/tasks to enhance teacher knowledge)
	Timeline and Progress Monitoring Plan
	Collaboration/Support
	Resources
(Description, Amount, Type)

	*Visitors to the school will help maintain a safe and secure learning environment

*Harris School will actively support the rules and regulations set forth by the WED in the Elementary Student/Parent Handbook

*Students will learn to identify safe activities in and out of school

*Students will learn and demonstrate appropriate emotional, social and behavioral self-control in all situations
	* Re-design foyer set-up to ensure that all visitors are specifically directed to the office                                    * Establish a sign-in procedure for all visitors       * Ensure that all visitors wear a visitor tag                  * Office staff will announce visitors prior to admitting them to the classrooms                     

* Student/Parent Handbook will be reviewed at Open House                                   * Make posters of certain Student/Parent Handbook rules/regulations for foyer

* Highlight certain Student/ Parent Handbook rules/ regulations for monthly newsletters
	*Sign-in sheet for office    Decreased early dismissals on sign-out sheet

*Parent/family surveys        Monthly newsletters      SALT Surveys


	* Principal and office staff
	*Funds for necessary supplies and material
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