FOREWORD

PHILOSOPHY OF EDUCATION AND DEMOCRACY

The Woonsocket Education Department, realizing that the cornerstone of our
democratic ideals lies in the strength of its individual citizens, strives to provide
educational opportunities that are responsive to the aesthetic, cultural, economic,
personal, physical, political, and social needs of its individual students in a learning
environment that seeks to stimulate the desire of self-enhancement and encourage self-
confidence.

The school department recognizes its responsibility to the community and to provide
experiences for learning that reflect the nature and needs of its citizens in order that
everyone in the community may have the opportunity to acquire the knowledge and skills
that contribute to a life that is both purposeful and self-rewarding. However, not only must
the school be responsive to the present needs of its citizens, but it must also be an active
institution which encourages the community to seek self-betterment.

We believe that school administrators and teachers have the responsibility of
utilizing sound educational practices and procedures that are consistent with each
student's individual needs. However, since learning is a process sensitive to many human
dimensions, effective public education needs to have a cooperative dialogue among
school, home, and both the public and private enterprises within the community for its
programs to be more meaningful and relevant.

We believe that our school system is a dynamic organization striving for excellence
by retaining the best of established educational goals, standards, and techniques while
seeking changes that offer promise of improvement.

In addition, every teacher in our schools shall be aware of his or her school's or
department's philosophy and shall demonstrate a spirit of justice, love of truth, respect for
the opinions of others, loyalty to the principles of freedom, and regard for the dignity and
worth of the individual, in recognition of the foundations of which America was built.



BYLAWS OF THE SCHOOL COMMITTEE OF THE
WOONSOCKET DEPARTMENT OF EDUCATION

ARTICLE |
NAME AND PURPOSE

1. Title. These bylaws shall be known and may be cited as the Bylaws of the School
Committee of the Woonsocket Department of Education and may be referred to as the
bylaws.

2. Application. Except where otherwise provided by law or by regulation of the State of
Rhode Island Board of Regents for Elementary and Secondary Education (Board of
Regents), these bylaws shall cover questions of order, organization and conduct of
business of the School Committee. Questions of order not covered by these bylaws shall
be governed by Robert's Rules of Order.

3. Governing Law. The Woonsocket Schools are those schools operated by the
School Committee of the Woonsocket Department of Education, pursuant to General
Laws of the State of Rhode Island.

4. Gender. Every word importing the masculine gender shall extend to and be applied
to females as well as males.

ARTICLE Il
ORGANIZATION OF SCHOOL COMMITTEE

1. Organization. The School Committee of the City of Woonsocket shall meet to
organize at 7:00 p.m., local time, at the first regularly scheduled meeting following the
first Tuesday following the thirtieth day of November following the regular city election,
for the purpose of electing a chairman and a Vice-Chairman. Committee assignments
may also be set at this meeting. The Clerk, or, in his absence, the Assistant
Superintendent of Schools, shall preside until a chairman is elected.

[adopted 11/19/03]

2. Standing Committees Appointed. The Chairman appoints members to special
committees from time to time.

BYLAWS
ARTICLE 1l
OFFICERS

1. Chairman. The Chairman shall preside at all meetings of the committee. The
chairman may move, second and debate from the Chair and shall not be deprived of any
right to vote or of any other rights, powers or duties of a member by virtue of occupying
the office of Chairman. He shall affix his signature as Chairman to all deeds, contracts,
and other papers and documents, evidencing committee action thereon. He shall be a
member ex officio of all committees of the School Committee and shall have such further
powers and duties as are conferred upon him by law or by rules and regulations of the
Board of Regents.



2. Vice-Chairman. The Vice-Chairman shall assume the duties of the Chairman during
the absence or disability of the Chairman and shall perform such further duties as may
devolve upon him by direction of the Committee, the Chairman, or by virtue of law or the
aforesaid regulations of the Board of Regents.

3. Clerk. The Superintendent of Schools shall be Clerk of the Committee, ex-officio. He
shall have a secretary appointed and compensated by the Committee, to record the
minutes of School Committee meetings and perform other duties as directed by the Clerk.
He will attend all meetings of the Committee unless unable to do so for just cause. He
shall have such further powers and duties as are conferred upon him by law or by rules
and regulations of the Board of Regents or by the School Committee.

ARTICLE IV
FORMULATION OF POLICIES AND REGULATIONS

1. Formulation and Adoption. The School Committee shall formulate policy to govern
all its employees and to define its relationships with staff and students of all of the schools
entrusted to the supervision of the School Committee by State Law, and with the citizens
of the City of Woonsocket.

The policies of the School Committee shall be the law of the district. Policies shall be
adopted in accordance with the procedure set forth in P2-1.2 and P2-1.3.

2. Regulations. Wherever possible, a policy shall be implemented by practical courses
of action in the form of administrative regulations and conversely, administrative
regulations shall be based on the direction and authority of a promulgated policy.

BYLAWS
ARTICLE V
MEETINGS

1. The Chairman shall call the meeting to order and shall call the order of business to
commence at 7:00 p.m. in any Woonsocket Education Department building or any building
owned by the City of Woonsocket on the second and fourth Wednesday of each month,
except July, November and December when only one meeting will be held on the third
Wednesday of those months. Additional meetings may be called from time to time by the
chairman as is necessary to conduct the business of the Woonsocket School Committee.
In the event the Committee decides to meet for a Closed Session prior to 7:00PM, the
Committee will advertise the earlier start time; however, the agenda posted for the Public
Session will not be addressed before 7:00PM. Should an advertised Closed Session
agenda item be requested to be heard in Open Session, the Committee may address
such topic as the next order of business in Public Session at that same meeting. The time
and place of such meetings will be specified in the posting of the meeting notice.

[amended 10/13/04]

2. In the absence of the Chairman, the Vice-Chairman shall act as Chairman. If neither
officer is present, the School Committee shall elect one of its members to be Acting
Chairman.

3. The Chair shall preserve decorum and order; may speak on points of order in
preference to other members; shall decide all points of order subject to an appeal to the



School Committee by a motion regularly seconded, and no other business shall be in
order until the question on appeal shall have been decided by a majority vote of its
members present. The Chair shall distinctly put all questions and decide all votes. The
"yeas" and "nays" of the members of the School Committee shall, at the request of any
member of the School Committee present, be taken and entered on the record.

4. Any member desiring to speak shall address the Chair. After the right to speak has
been recognized, there shall be no interruptions except by call to order. Remarks will be
confined to the question under debate and shall avoid personalities.

5. No member shall speak more than once on the same question until all other members
desiring to speak thereon shall have done so. There shall be no conversation among the
members while a member is speaking, while a roll call is being taken, while any paper is
being read, or while a question is being stated by the Chair.

6. The Chair shall enforce order and decorum among persons in the School Committee
meeting room.

7. When a question is under debate, the Chair will receive no motion except to lay on
the table, -the previous question, -to postpone to a day certain, -to refer, -to amend, -or to
postpone indefinitely. These said motions shall have precedence in the order herein
stated and the first two of said motions shall be undebatable.

8. A roll call vote, once ordered, shall not be interrupted, delayed, or stopped by the
Chair or any member of the Committee for any reason whatsoever. In case of a tie vote,
the motion is lost. No main motion shall be debated until it is seconded.

9. Any motion may be withdrawn by the maker at any time before the taking of a vote
thereon, or before an amendment is made to said motion.

10. When a vote has been approved, it shall be in order for any member voting with the
majority to move a reconsideration thereof at the same meeting, however, the Chair shall
not entertain any motion until the motion to reconsider has been acted upon; and when a
motion to reconsider has been decided, that vote shall not be reconsidered, and the same
item of business shall come but once before this body for reconsideration. Any item for
reconsideration shall be placed on the next business meeting agenda.

11. The order of precedence of motions shall be as follows:
Take a recess.
Raise a question of privilege.
Lay on the table.
Suspend the rules: two-thirds vote required.
Previous questions with two-thirds vote required.
Limit or extend limits of debate: two-thirds vote required.
Postpone to a certain time.
Commit or refer.
Amend.
10. Postpone indefinitely.
11. Main motion.
The highest in rank being at the head of the list and the lowest in rank at the last of
the list. When any of them is immediately pending, the motions before it on the said list
are in order and shall be acted upon first, and those below are out of order.
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12. The following motions shall be undebatable:

To adjourn.

Take a recess (when privileged).

Raise a question of privilege.

Lay on the table.

Suspend the rules (two-thirds vote).

Previous question (two-thirds vote).

Limit or extend limits of debate (two-thirds vote).

NogosrwphE

13. The following motions only can be amended:

Take a recess.

Postpone to a certain time.
Commit or refer.

Amend.

Main motion.

arwprE

14. The order of business at every regular meeting of the School Committee shall be as
follows:

Call to order

Prayer

Pledge of Allegiance

Roll Call

Citizens' Good and Welfare

Recognitions and Announcements

Approval of minutes of previous meeting(s)

Consent Agenda (Personnel Actions, Purchases/Payments)
Communications

10. Committee Reports

11. Unfinished Business

12 New Business

13. Conferences -[ScC approval 3-28-07]

14, Superintendent’s Report

15. School Committee Good and Welfare

16. Executive Session

17. Adjournment

©CoNTOrWNE

The Chairman may alter the order of the agenda unless objected to by a member of the
Committee. The Chairman may also add items intended to be addressed in Closed
Session but requested to be heard in Open section as noted in #1 above.
[amended. 10/13/04]
[amended 3-28-07]

15. Unless adjourned earlier, all meetings shall end at 10:30 p.m. with or without a
motion to adjourn being granted. Items of business on the Agenda not taken up for action
or partially taken up for action prior to 10:30 p.m. shall be continued for action or
discussion thereon at the next meeting of the School Committee. All or any items of
business on the Agenda of a regular business meeting that were continued as a result of
the 10:30 p.m. termination may, at the discretion of the Chairman, be placed on the
Agenda of a special meeting or be given priority on the Agenda of the next regular
business meeting. Notwithstanding the foregoing provision, the School Committee may



by a 2/3 vote of the members present at said meeting waive the 10:30 p.m. termination
time or extend said time to another definite time.”
[amended 3/13/02]

16. Anyone wishing to be heard before the Woonsocket School Committee shall make his
intentions known in writing to the Superintendent's office at least seven days prior to the
date of the Committee meeting, stating the nature of his reason for appearing before the
Committee. If the Chairman determines that the subject is relevant to an issue that is or
may come before the Committee, the petitioner shall be granted five minutes to speak.

At the discretion of the Chairman, the petitioner may be granted an additional amount
of specified time. In this regard, any member may move that a ruling by the Chairman be
appealed to the full Committee. Any member may, through the Chairman, respond to any
communication, petition, or remark made by a person addressing the Committee. This
rule does not apply to Good and Welfare.

17. The foregoing rules, except Rule 16, shall not be altered, amended, suspended, or
repealed at any time except by a vote of the School Committee. Rule 16 can only be
altered by unanimous consent of the School Committee members present.

18. Each person addressing the Committee shall give his name and address. He shall
address his remarks to the committee as a whole rather than to any particular Committee
Member and shall at no time engage in any personally offensive or abusive remarks. The
presiding officer shall call any speaker to order who violates this section. Any person,
who disturbs the peace of the Committee, makes impertinent or slanderous remarks or
conducts himself in a boisterous manner while addressing the Committee shall forthwith
be barred by the presiding officer.

19. In an emergency, the School Committee Chairman, may postpone a regular meeting
until such time as it can be legally and properly rescheduled.

BYLAWS
ARTICLE VI
AGENDA AND ORDER OF BUSINESS

1. Agenda. The Clerk shall be responsible for the preparation of the agenda for each
meeting. An agenda item shall be included when requested by any member of the
committee. The agenda shall be completed not later than 12:00 p.m., six calendar days
preceding the day set for a regular meeting, except for emergency matters. The prepared
agenda shall include only those matters that have been presented or delivered to the
Clerk not later than 12:00 noon on the day the agenda is to be prepared. As soon as the
agenda for each meeting is prepared, the Clerk shall mail or deliver a copy to each
Committee Member and forward a copy to the appropriate local newspaper for publication
in accordance with State Law.

2. Roll Call. The Chairman, or in his absence the Vice-Chairman, shall call each
meeting to order. If the meeting is called to order by the Vice-Chairman, the Chairman
shall assume the Chair as soon as he is in attendance. At the opening of each meeting,
the Clerk shall take the roll and the names of those present shall be recorded in the
minutes.



3. Order of Business. The order of business at each meeting of the Committee shall
be as provided in Article V, Section 14 of these bylaws and shall be set forth in the
agenda.

4. Voting. The vote on motions or resolutions shall be taken by roll call when required
by law or at the request of any member and in such case the "yeas" and "nays" shall be
entered on the minutes. When the roll is called on any question, the silence of a member
shall constitute an abstention.

5. Minutes. The minutes of each meeting shall be provided in accordance with the
Rhode Island Open Meetings Act, Rhode Island General Laws Title 42 Chapter 46.

6. Committee of the Whole. The Committee in its discretion may constitute itself a
Committee of the Whole at regular, special or conference meetings.

7. Quorum. Three members of the Committee shall constitute a quorum.

BYLAWS
ARTICLE VII
RULES OF ORDER

1. Recognition. A member shall be entitled to the floor only on recognition by the
presiding officer. No member shall be denied recognition by the presiding officer.

2. Motions. The Member who has made a motion shall be entitled to the privilege of
closing the debate.

3. Minutes. The minutes of the School Committee meetings shall contain a complete
record of the actions of the School Committee, the vote on each action and the positions
of the individual members on each vote. The Clerk shall have the record of the previous
meeting(s) ready for each meeting of the School Committee. If a Member wishes to have
his remarks concerning a specific agenda item included in the minutes of the meeting, he
shall submit his remarks in writing to the secretary prior to the meeting. The Chairman
may direct a synopsis of the debate on any question to be included in the minutes.
Otherwise, orations, declamations or statements by School Committee Members,
Administrators or the public shall be entertained but shall not be recorded in the minutes
except by a simple majority vote of the School Committee.

Minutes of the School Committee meetings and the official records of the school district
shall be public records open to inspection at reasonable times and places by persons
having an interest therein, except minutes of any closed session that have been sealed by
a majority vote of the School Committee and in accordance with the Rhode Island Open
Meetings Laws.

4. Parliamentary Practice. The rules of parliamentary practice contained in Robert's
Rules of Order shall govern in all matters not covered by the rules of the Committee.

BYLAWS
ARTICLE VI
MOTIONS AND RESOLUTIONS



1. Preparation. Resolutions shall be prepared for the consideration of the Committee
by the Superintendent or the Committee's Attorney. Prior to its introduction, each
proposed resolution involving administrative action shall be submitted to the
Superintendent.

2. Introduction. A motion or resolution may be introduced by any Member. Upon its
introduction, the clerk shall forthwith provide each Member with a copy of the resolution.
Insofar as practicable, each motion or resolution shall be limited to a single subject, which
shall be expressed in its title.

3. Filing. All reports to the Committee and all resolutions and motions shall be filed with
the clerk and entered in the minutes of the committee.

BYLAWS
ARTICLE IX
CODE OF ETHICS
Each School Committee Member shall:
View service on the School Committee as an opportunity to serve the community, state
and nation because public education is the best means to promote the welfare of the
people and to preserve our democratic way of life.

Work to help people in the community understand the importance of public education
and support a high level of education.

Observe and enforce state laws and regulations pertaining to education.
Make decisions in terms of the best interests of the educational welfare of students.

Seek to provide equal educational opportunity for all students regardless of ability, race,
creed or location of residence.

Recognize that School Committee responsibility is not to run the schools, but to see that
they are well run.

Confine School Committee action to policy-making, planning and appraisal.

Refuse to represent special interests or partisan politics or to use the schools for
personal gain or for the gain of friends of supporters.

Recognize that authority rests with the whole School Committee assembled in meeting
and that a School Committee Member has no legal status to bind the School Committee
outside of a meeting.

Consider for appointment the best trained and professional personnel, who have been
properly recommended by the appropriate administrative officer.

Vote for the best trained and professional personnel, who have been properly
recommended by the appropriate administrative officer.



Support and assist school personnel in the performance of their duties.

Refer all complaints to the proper administrative officer and discuss such complaints
only at regular meetings after failure of administrative solution.

Present personal criticisms of school employees only to the appropriate administrative
officer.

BYLAWS
ARTICLE X
AMENDMENTS

These bylaws may be amended at any meeting of the Committee, provided that notice
of the introduction of the resolution amending the bylaws and the text thereof have been
circulated to each Member at least five days before the meeting at which it is to be
introduced and provided that the proposed amendment, after being introduced, receives
an affirmative vote of the majority of the full membership of the Committee at two
consecutive regular School Committee meetings.

POLICY
CHAPTER |
GENERAL
P1-1 Short Title.
These bylaws, policies, and regulations may be cited as the Code of the Woonsocket
Department of Education, 1990.
P1-2 Definitions
For the purpose of this code, and in the interpretation and application of all other
School Committee policies or regulations heretofore or hereafter adopted and except as

the context may otherwise require:

"Academic year" shall mean the period between September 1 and June 30 in any
year, unless an emergency occurs that necessitates change.

"Certified" or "certified personnel" shall mean teachers and other staff members who
are required to obtain certification from the State Department of Education in order to
qualify for their positions.

"G.L." refers to the General Laws of the State of Rhode Island.

"Month" shall mean a calendar month unless otherwise specifically provided.

"School Committee” or "Committee" shall mean the School Committee of the
Woonsocket Department of Education.

"Year" shall mean a calendar year unless otherwise specifically provided



“Fiscal year" shall mean the period of time between July 1st and the following June
30th.

"Board of Education” shall mean the State Board of Regents for Education.
"School district” shall include all public schools of the City of Woonsocket, the
Woonsocket Area Vocational-Technical Facility, and such other schools and/or areas as

may come under the authority of the Committee.

"WPM" refers to the prior Woonsocket Policy Manual which provided the basis for the
present policy.

POLICY
GENERAL

P1-3 Rules of Interpretation.

For the purpose of this code and any other School Committee policies or regulations
hereafter adopted, except as the context may otherwise require:

The present tense includes the past and the future tenses, and the future includes the
present.

The masculine gender includes the feminine and neuter.

The singular number includes the plural, and the plural includes the singular.

"Shall" is mandatory and "may" is permissive.

The time within which an act is to be done shall be computed by excluding the first
and including the last day, except that if the last day be a Sunday, a legal holiday or a day
on which the offices of the school district are closed, that day shall be excluded.

Writing" and "written" shall include printing, typewriting and any other mode of
communication using paper or similar material, which is in general use as well as legible

handwriting.

Whenever a specific time is used, it shall mean the prevailing and established time in
effect in the State of Rhode Island during any day in any year.

"Chapter" shall mean one of the major divisions of the school code identified by a
Roman numeral and divided by subject matter.

"Section" shall mean one of the major subdivision of a chapter.
"Subsection" shall mean a subdivision of a section, identified by a decimal number.

"Paragraph" shall mean a subdivision under a subsection, identified by an alphabetical
letter or Arabic number.

P1-4 Severability.



If any chapter, section, subsection or paragraph of this code is declared to be
unconstitutional, invalid or inoperative in whole or in part by the Commissioner of
Education or by a court of competent jurisdiction, such chapter, section, subsection or
paragraph shall, to the extent that it is not unconstitutional, invalid or inoperative, remain
in full force and effect, and no such determination shall be deemed to invalidate the
remaining chapters, sections, subsections or paragraphs of this code.

POLICY
CHAPTER Il
ADMINISTRATION

P2-1 Management and Government

P2-1.1 Primary Responsibility. The Woonsocket School Committee shall have the
responsibility of providing policies and regulations for the functions of government and
management of the City of Woonsocket School District, and for the lawful and proper
conduct, equipment and maintenance of its public schools.

No policy or regulation adopted by the School Committee shall supersede, modify,
nullify or in any way or to any extent infringe upon any law of the United States or the
State of Rhode Island, or any rule or regulation of the Rhode Island Board of Regents for
Education or Commissioner of Education.

P2-1.2 New or Changed Policies and Regulations. Consistent with the bylaws of
the School Committee, a policy or regulation may be introduced and adopted or altered,
amended, supplemented or repealed by resolution or motion at two consecutive regular
School Committee meetings by a majority of the full membership of the School
Committee. Subsequently, notice of the new policy or regulation shall be disseminated to
all affected personnel. Unless otherwise provided in the resolution or motion, every
change shall take effect immediately upon adoption. Any failure to disseminate notice of
the change shall not invalidate the same.

[adopted 8/25/93]

Policies and regulations may be suggested or advised by the Superintendent or any
School Committee member, and they may have the assistance of the School Committee's
attorney in preparing the form thereof.

P2-1.3 Single Comprehensive Policy. In lieu of adopting separate policies from
time to time, the School Committee may adopt a single comprehensive policy covering all
subjects of School Committee policy in a coordinated and comprehensive policy.
Thereafter, individual policies may be adopted as amendments or supplements to the
existing comprehensive policy, and these changes and additions shall be included in the
published book on a quarterly, semiannual or annual basis. The School Committee may
also adopt a single comprehensive regulation parallel to and implementing the policy.
The procedure for adopting a comprehensive policy and parallel regulation shall be the
same as for adopting individual policies and regulations, except that at least five copies of
the comprehensive policy or regulation in its final form shall be made available for
inspection and review by the members of the School Committee at least ten days prior to
its introduction and passage.



POLICY
ADMINISTRATION

P2-1.4 Copies of Policies. Copies of these policies will be sent to School
Committee members. Copies may be purchased by interested citizens through the office
of the Superintendent at a price set by the Committee.

P2-2 Organization.

P2-2.1 Description. The administrative organization of the Woonsocket School
District shall be as follows:

a. The School Committee.

b. The Superintendent of Schools.

c. Deputy Superintendent of Schools.

d. Director of Administration and Finance.

e. An Attorney.

P2-2.2 Chart. The organizational chart facing this page indicates the administrative
organization of the Woonsocket School District. The chart, intended as a visual

convenience, shall not be deemed definitive.
{ See Org. Chart}
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POLICY
ADMINISTRATION

P2-2.3 Single Comprehensive Policy. In lieu of adopting separate policies from
time to time, the School Committee may adopt a single comprehensive policy covering all
subjects of School Committee policy in a coordinated and comprehensive policy.
Thereafter, individual policies may be adopted as amendments or supplements to the
existing comprehensive policy, and these changes and additions shall be included in the
published book on a quarterly, semiannual or annual basis. The School Committee may
also adopt a single comprehensive regulation parallel to and implementing the policy.
The procedure for adopting a comprehensive policy and parallel regulation shall be the
same as for adopting individual policies and regulations, except that at least five copies of
the comprehensive policy or regulation in its final form shall be made available for
inspection and review by the members of the School Committee at least ten days prior to
its introduction and passage.

POLICY
ADMINISTRATION

P2-3.1 Contracts.

"All contracts of employment entered into by the Woonsocket School Committee shall be
in writing. No original contract of employment, amendment, extension or renewal thereof,
shall be binding upon the Woonsocket School Committee unless first presented to the
committee for its review and approval at a regularly scheduled meeting. The School
Committee members will have a copy of the contract prior to the meeting in enough time
to review it." [adopted 1/11/05]

P2-3.2 Qualification. Staff considered suitable for positions in the Woonsocket Public
Schools shall:

a. Be technically and professionally competent, as indicated by experience, education
and academic achievement, not only to fulfill the basic requirements for certification but
also to accept the responsibilities of specific positions.

b. Recognize individual differences in the capabilities, interests and attitudes of
students and motivate each student to discover and reach his/her intellectual capacity.

c. Have educational philosophies and methods of instruction consonant with valid
learning principles.

d. Recognize the necessity for continued professional self-improvement.

P2-3.3 Certification. All personnel who are required by statutory provision, G.L. 16-
11-1, to obtain certification shall be required to do so in accordance with the statute and
prevailing practice, rules and regulations of the Board of Regents. All applications for

certification shall be made with reasonable promptness.

P2-3.4 Tenure. Tenure shall be in accordance with state law.

P2-4 Job Descriptions.



Prior to the posting, for a vacant, newly created vacant, non-union position, the School
Committee shall:

a. Review and approve job specifications.
b. Review and approve salary and fringe benefit compensation.

"Review and Approve" shall mean the acceptance of said job specifications and
compensation package by a majority vote of the School Committee.
[adopted 2/8/89]
[amended 8/10/05]

Health and dental benefits premiums for all non-employees hired by the Woonsocket
School Committee shall be set at the same rates as those set for teachers.
[adopted 10/27/93]
[amended 8/10/05]

Job descriptions setting forth the responsibility and duties of all officers and employees
of the Woonsocket School District shall be determined by the Administration with
Committee approval. The Committee may advertise vacancies in available media
throughout the school system, educational journals, newspapers, colleges and
universities. The Superintendent, or his/her designee, may convene an interviewing
committee to include the Superintendent and/or his/her representative, the immediate
supervisor to the position under consideration and other appropriate administrative
personnel as determined by the Superintendent. The interviewing committee may at the
discretion of the School Committee also include one of its member and a community
representative.

POLICY
ADMINISTRATION
P2-4.1 Job Share Policy

The Woonsocket Education Department recognizes the importance of job sharing, a
concept where two teachers presently employed in the district request to share a single
position.

On or before April 1%, of each year, the teachers seeking to job share a full time position
must submit a written proposal. The written proposal must be submitted by the two
teachers who are applying to job share and must include:

« Documentation of certification and highly qualified status for each teacher for the
proposed job share position.

+«+ Description of teachers’ compatibility to job share.
+« Schedule and subjects to be taught by each teacher.

« Working Hours:

District Wide:



Upon

Support Staff: Must consist of five (5) one-half days/week for full school
year.

Elementary:
Classroom Teachers: Must consist of five (5) full days per week Monday —

Friday for one semester each.

Middle School:
Must consist of five (5) full days per week Monday — Friday for one
semester each.

High School:
May work five (5) full days per week Monday — Friday for one semester

each or two (2) teaching blocks, Monday — Friday for full school year.
Description of Division on non-instructional duties.
Provisions for communication with teaching partners.
Provisions for communication with parents and families.
Provisions for communication between partners and staff and administrators
Letter for parents to be sent home explaining the job share program.

completion, the written proposal is submitted to the building principal for review.

The proposal is then submitted to the Superintendent for consideration and upon the
Superintendent’'s recommendation to the School Committee for its consideration. It is at
the discretion of the Superintendent to recommend or deny any job sharing requests.

Both teachers who are approved to work in a job sharing situation are required to fulfill the
following conditions without additional compensation:

Meet with the Superintendent to review the job share proposal approved by the
School Committee.

Work full time on the first three days of the school year including Orientation Day.

Participate in parent conferences as outlined in the Woonsocket School
Committee/Woonsocket Teachers’ Guild, Local #951 Agreement.

Participate in any scheduled field trips for the class.

P2-4.1 Job Share Policy (continued)

K/
0’0

Make themselves available for the purpose of giving individual help to those
students who request and need it.

Both teachers who are approved to work in a job sharing situation are required to attend
the following staff meetings throughout the entire school year without additional
compensation as outlined in the Woonsocket Teachers Guild —Local #951 Agreement.



One (1) day during each month for departmental or grade level meetings.

One (1) day during each month for faculty meetings called by the school principal.
Professional Development Day.

10.5 hours of Professional development.

el NS
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POLICY
ADMINISTRATION

P2-5 Superintendent of Schools.
The Superintendent shall have general supervision over the schools of the district.

P2-5.1 Function and Duties. The Superintendent shall be the chief administrative
agent of the School Committee and shall administer the educational policies of the State
of Rhode Island and the adopted policies of the School Committee. He/she shall have the
power to issue instructions to effectuate committee policies and regulations. In matters of
immediate importance not covered by committee policy or where an emergency exists,
the Superintendent shall act on his/her own discretion after consultation with a majority of
the members of the School Committee where possible and shall report his/her action to
the School Committee as soon thereafter as possible. He/she shall keep the School
Committee informed of all developments affecting the control and direction of the school
affairs and of matters pertaining to relationships with local government. He/she shall have
the authority to assign pupils to schools outside their local district. He/she shall perform
such other duties as the School Committee may determine or direct. The Superintendent
shall have the authority to designate to subordinates any duties or responsibilities he
deems appropriate.

P2-5.2  Educational Objectives. In relation to educational objectives, the
Superintendent shall:

a. Devote a portion of his/her time to instructional leadership.

b. Develop, implement and supervise an administrative evaluation system.

P2-5.3 School Committee. In relation to the School Committee, the Superintendent
shall:

a. Attend all public meetings of the School Committee and workshops and other
meetings where his presence is requested, except as excused when the terms and
conditions of his/her own employment are being considered or at his/her own request. He

shall not have the right to vote.

b. Formulate and present to the School Committee policies, plans, programs and
proposals to improve school conditions.

c. Keep the School Committee fully and regularly informed as to the effectiveness of
existing policies.



d. Establish and change the boundaries of various elementary school districts with the
approval of the School Committee.

e. In cooperation with the school Director of Administration and Finance, prepare and
submit the annual school budget to the School Committee and administer the budget as
approved by School Committee.

f. Express his/her opinion in School Committee or other Committee meetings and
make recommendations on any subject which will in any way affect the administration of
his office and the operation of the school system.

pP2-5.4 Administrative Staff. In relation to the administrative staff, the
Superintendent shall:

a. Nominate and assign, subject to School Committee appointment, all persons in a
supervisory or administrative capacity.

b. Coordinate the work of all administrative personnel.

c. Supervise the preparation of job descriptions for all positions, administrative and
supervisory in nature, which affect teachers.

d. Conduct administrative staff meetings concerning the development, modification,
and evaluation of any or all parts of the educational program.

P2-5.5 Personnel. In relation to personnel, the Superintendent:

a. Shall be responsible for the recommendation to the School Committee of all
appointments, reappointments, suspensions, dismissals and transfers of personnel.

b. May suspend any principal, teacher, or any other employee and shall report such
suspension to the School Committee, after which the Committee, by a majority vote of all
members, may take whatever action it deems proper subject to tenure laws.

c. Shall assign teachers to schools and grades.

P2-5.6 Evaluation. In programs of evaluation, the Superintendent shall:

a. Maintain a continuous program of evaluation with recommendations regarding
continuation of employment of non-tenure employees and the granting of salary
adjustments and increments to all employees.

b. Maintain a continuous program of evaluation of the effectiveness of all phases of
the total educational program.
P2-5.7 Public Relations. In the program of public re